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MCB BUTLER

2004 STRATEGIC PLAN

MISSION

    As the 5th element of the Marine Air Ground Task Force (MAGTF), we support III MEF in order to enhance force readiness. 

    We provide installation support and services, including force protection and quality of life, to forward-deployed Marine and Naval forces, other service members, civilians, retirees, family members and others associated with MCB Camp Butler. 

    We safely accomplish our mission by empowering our workforce, using best business practices and enabling technologies, continuously interacting with customers and partnering with the local community.

VISION

We will be the premiere performance-based organization in the Marine Corps, recognized for superior quality of service and support.

GUIDING PRINCIPLES
· Live the core values of Honor, Courage, Commitment, Honesty, Integrity, and Loyalty while adhering to the highest standards of moral and ethical conduct. 
· Integrate Force Protection/Anti-Terrorism (FP/AT) and Safety in everything we do. 
· Build on the Marine Corps tradition of mission accomplishment through teamwork. 
· Communicate openly and effectively, instilling a culture of coaching, mentoring, learning and innovation. 
· Focus on customers and feedback with a can-do attitude.
· Commit to performance excellence and long range goals.

· Respect the value and dignity of our people.

· Promote diversity and empowerment.

· Foster organizational and individual partnerships with our host nation and its people to further our cultural understanding and mutual security commitments. 
· Share the vision. 

GOALS
Goal 1

Increase internal and external customer satisfaction and 

Involvement

Goal 2

Be the premier performance-based organization
Goal 3

Create and sustain a high-quality, high-morale workforce
Goal 4

Provide superior quality of life/service

Goal 5
Strengthen community partnerships and mutual cultural understanding
Goal 6

Protect and secure our environment through integrated force 

protection and anti-terrorism measures
STRATEGIES


Marine Corps Base Camp Butler, an integral element of the Marine Air-Ground Task Force (MAGTF) is dedicated to providing optimum support to all customers while always recognizing that the operating forces are our focus of effort.   Our work environment must constantly emphasize that customer satisfaction is paramount to mission success.  We must acknowledge the importance of our customers and be proactive in assisting them in determining their requirements.  To provide quality service to our customers, we must become integral partners with them.  We will involve them in planning and executing delivery of our products and services.  Through these efforts, our customers will become aware of our organizational needs and constraints, help us evaluate the success achieved in satisfying their requirements, and be involved in any corrective action.  By evaluating the degree of customer satisfaction we will strive to continuously strengthen our partnership to best accomplish the mission of the only forward deployed MAGTF.

Strategy 1.1
Identify customers’ needs

Strategy 1.2
Educate customers about our capabilities and constraints

Strategy 1.3
Continually monitor and improve our delivery of quality service, facilities, and support  to customers


Strategy 1.4
Focus resources on activities that directly contribute to enhancing customer service


Our ultimate goal is to focus our efforts so that we make the most effective and efficient use of resources as we strive to satisfy the needs of our customers.  A performance-based organization is one that successfully aligns the goals of individual workers with process objectives that go beyond functional boundaries to deliver goods and services that satisfy the needs of its customers. By maintaining focus on the customer and establishing clearly defined performance measures, we can then begin to ensure that our resources are being used in the most effective manner.   Achieving and maintaining organizational effectiveness begins with the establishment of clearly defined customer needs, prioritizing those needs, and then taking advantage of the best business practices from both the public and private sectors to shape the organization to meet those needs.  We are going to fully utilize tools such as Activity Based Costing and Management (ABC/M) to improve the visibility of cost and performance data.  In the end, MCB Camp Butler will be known throughout the Corps as one of the most effective and efficient providers of goods and services. 
Strategy 2.1
Allocate resources based on mission priorities

Strategy 2.2
Evaluate performance against goals and strategies



Strategy 2.3
Exploit tools and technologies to increase efficiency of business processes 

Strategy 2.4
Improve visibility of cost and performance data for installation business processes

Strategy 2.5
Use best business practices to optimize the effectiveness of the organization

Strategy 2.6
Seek opportunities for internal efficiencies, consolidation, elimination, outsourcing or regionalization

Strategy 2.7
Educate personnel on best business practices, concepts and applications


Without a high-quality, high-morale workforce we cannot meet the needs of our customers.  We must foster a work environment characterized by credibility, open communication, respect and fairness; an environment where people are empowered, valued for their contributions and take pride in their work; and an environment with a friendly atmosphere of camaraderie that builds on our Corps’ tradition.  We must devote the necessary resources to progressive recruitment and employee development programs, support training programs, and encourage participation in professional organizations.  Recognizing that Japanese Nationals are a significant and very valuable portion of our workforce, we will work to ensure that they are full partners in our enterprise and encourage their participation and feedback in all workforce related initiatives.  We must be sensitive and responsive to the needs of both our civilian and military workforce in to ensure we retain, develop and attract the best people in an increasingly competitive marketplace.
Strategy 3.1
Recruit quality personnel

Strategy 3.2
Train and educate personnel

Strategy 3.3
Retain quality personnel

Strategy 3.4
Foster team identity and high morale among all segments of the US and Japanese workforce


Quality of Life is the total of benefits, services, personal interactions, work environment and job satisfaction.  This goal is founded on the belief that our community deserves nothing less than the best, and upon the knowledge that a direct link exists between quality of life and operational readiness of the force.  Quality of Service combines traditional quality of life issues with quality of the workspace, safety and quality of leadership.    In addition to committing the necessary resources to the traditional quality of life programs, we will invest the necessary resources to improve the quality of the workspace.

Employee satisfaction with the work environment is a key element of quality performance.  To that end, we will continually strive to improve the work environment for all employees.  Quality workspace is one element of this goal and we will encourage employees to identify and address other significant work environment needs.
Strategy 4.1
Provide programs that promote personal and family well-being

Strategy 4.2
Ensure quality and advocate improved services

Strategy 4.3
Promote seamless transition of personnel and their families

Strategy 4.4
Ensure quality and advocate improved living quarters

Strategy 4.5
Ensure quality and advocate improved facilities to meet mission requirements

Strategy 4.6
Provide a safe, secure and healthy living & work environment


Being ‘Good Neighbors’ must not only be a slogan but a way of life for our Marines, Sailors, civilians and their family members.  Improved community relations are vital to our continued ability to live, train and operate in Japan.  Both U.S. personnel and local hosts must be educated and engaged to maintain what is perhaps the most important bilateral relationship in the world.  We will strive to maintain a proactive community relations program that enhances the image of the Marine Corps and the U.S. armed forces as a whole.  Personnel assigned to MCB Camp Butler will be active members in the local community.  We will continue to foster a spirit of mutual cooperation and respect for our host nation and its citizens by enhancing cultural awareness through increased education of our Marines, service members and their families.  

Strategy 5.1
Continue and expand community outreach efforts and partnerships

Strategy 5.2
Improve cultural education programs


The Force Protection/Antiterrorism (FP/AT) Program is integral to our safety and security.  It facilitates III MEF’s ability to operate and project its combat power.  This program provides a shield from harm, damage or danger, by implementing physical, technological, and administrative controls.  It is an integrated program that ties together personnel readiness, disaster response, information security, operations security, physical security, intelligence, and counter intelligence.  Through robust and coordinated actions across functional areas, we detect, deter, mitigate, and defend against hostilities and improve our FP/AT readiness posture.  Everyone has a personal responsibility to support and enhance this program.

Strategy 6.1
Continuously measure, review, and improve the effectiveness of the FP/AT program

Strategy 6.2
Incorporate innovative technologies

Strategy 6.3
Enhance FP/AT awareness

Strategy 6.4
Allocate resources based on appropriate force protection posture




Goal 1: Increase internal and external customer satisfaction and involvement








Goal 2:  Be the premier performance-based organization








Goal 3: Create and sustain a high-quality, high-morale workforce








Goal 4:  Provide superior quality of life/service








Goal 5: Strengthen community partnerships and mutual cultural understanding





� EMBED PBrush  ���








Goal 6: Protect and secure our environment through integrated force protection and anti-terrorism measures
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