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COMMANDING GENERAL’S STATEMENT

The MCB Butler Strategic Plan is more than a set of goals, strategies and performance measures. It represents our vision of Marine Corps Base Camp Smedley D. Butler as the ‘Fifth Element of the Marine Air-Ground Task Force (MAGTF).’  As your Commanding General, I want to affirm my commitment and dedication to the Strategic Plan and all that it embodies.  Likewise, I also expect you, the Marines, Sailors and civilians at MCB Camp Butler to commit yourselves to achieving the goals and the vision set forth in this plan.  

Our Strategic Plan contains five goals to focus our efforts toward the future.  We have also identified a number of specific strategies designed to achieve our goals.  By leveraging each individual’s initiative and with the careful guidance of our senior leadership, I know our motivated workforce will do the job.  We must seek excellence in all that we do.   We must maintain a keen focus on customer satisfaction.  Finally, we must use the best business practices from both the public and private sectors to constantly improve the efficiency and effectiveness of our operations.  This will ensure that we continue to deliver the high quality services that the customers of Marine Corps Base Camp S.D. Butler deserve.

Strategic planning is an integral and enduring part of the process that will lead us to our ultimate goal:  to be a performance-based organization that is the premier provider of support services to the operating forces, military members, civilians and their family members stationed in the Western Pacific area.   Winston Churchill once said, “However beautiful the strategy, you should occasionally check the results.”  With that in mind, we will periodically review this plan to ensure that we keep our sights focused on the right targets and that we are attacking these targets in the optimal manner.  I am confident that our team will achieve all that we have set out to do and that our legacy will be one of success, superior achievement and mission accomplishment!  







Semper Fidelis,

T. R. Larsen







Brigadier General







Commanding General


