UNITED STATES MARINE CORPS

PERFORMANCE APPRAISAL REVIEW SYSTEM

	PART 1

	NAME OF EMPLOYEE

     
	SOCIAL SECURITY NUMBER

     

	POSITION TITLE

     
	SERIES AND GRADE

     

	LOCATION OF EMPLOYEE (DIVISION/SECTION)

     
	RATING PERIOD

     

	RECORD OF REVIEWS AND FINAL APPRAISAL

	                       STANDARDS    DATE          PROGRESS REVIEW DATE    FINAL RATING    DATE

	SUPERVISOR
	
	
	

	EMPLOYEE
	
	
	

	REVIEWING OFFICIAL

(UNACCEPTABLE

ONLY)
	
	
	

	                     FORMCHECKBOX 
  RATING OF RECORD            FORMCHECKBOX 
         INTERIM APPRAISAL

	                            FORMCHECKBOX 
  ACCEPTABLE             FORMCHECKBOX 
  UNACCEPTABLE

	EMPLOYEE’S POSITION DESCRIPTION IS CURRENT AND ACCURATE?

                                 FORMCHECKBOX 
  YES      FORMCHECKBOX 
  NO

If NO, then the supervisor will rewrite Position Description within 60 days.

	CRITICAL ELEMENTS

	ELEMENTS                                                                  RATING
	A
	U

	FOR NON-SUPERVISORS/MANAGERS

1. EXECUTION OF DUTIES

Willingly accepts work assignments, properly follows instructions, uses technical knowledge, and applies skills needed to produce a product or service of good quality in a timely and responsive manner.

2. ORGANIZATIONAL SUPPORT AND ORGANIZATION
Demonstrates a basic understanding of organizational goals and priorities and complies with administrative policies, regulations and procedures when performing job operations.  Provides timely advice, is responsive, and accurate.  Communicates orally and/or in writing when needed to coordinate work.  Keeps supervisor and co-workers informed of work-related issues, their developments and their status.

3. SAFETY
Complies with safety policies, procedures and regulations.  Reports unsafe working conditions and takes an active role in safety and welfare of his/her self and others, attends safety training or meetings as required.  Demonstrates a willingness to use established procedures to resolve safety issues and report unsafe conditions.  Works as a team member to help ensure a safe and healthful workplace is maintained.

     

	
	


NAVMC 11408 (9-98) (EF)

SN:  0109-LF-070-1500

	CRITICAL ELEMENTS

	ELEMENTS                                                                  RATING
	A
	U
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SN:  0109-LF-070-1500

	NON CRITICAL ELEMENTS

	ELEMENTS                                                                  RATING
	A
	U
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	COMMENTS OF SUPERVISOR

	     


	                                                                                   YES      NO       NOT APPLICABLE
The opportunities in Civilian Leadership Development (CLD) have been discussed      FORMCHECKBOX 
       FORMCHECKBOX 
              FORMCHECKBOX 

with the employee.

An Individual Leadership Development Plan (ILDP) has been initiated by the          FORMCHECKBOX 
       FORMCHECKBOX 
              FORMCHECKBOX 

employee and their mentor.
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